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“ ”- John Selden

As technology advances, so do the threats to cybersecurity. With every 

new technology, there comes a new threat, and in response, there are new 

regulations to comply with. The result is that companies are facing multiple 

IT security compliance requirements that can be difficult to navigate, but 

must be juggled - there’s no room for any balls to be dropped. 

This challenge is further compounded by the ever-changing 

nature of the compliance landscape and the dire consequences of 

noncompliance. CISOs and GRC experts need to prioritize managing 

these many requirements to avoid fines, loss of business, and damage 

to their reputations.

The World Cannot Be Governed without Juggling.
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The Cost of Security Compliance 
Should Never Be Crippling

Managing multiple IT security compliance requirements can be highly resource-intensive and 

create a strong need for visibility, ultimately presenting a challenge in enforcing new policies 

and procedures. Medium-sized companies must devote significant resources to ensure 

compliance, including hiring dedicated staff, implementing new technologies, and completing 

ongoing assessments and audits. Additionally, compliance requirements can change 

frequently, adding to the complexity of maintaining compliance over time. 

These three elements - efficiency, visibility, and enforcement - are crucial for successful 

compliance management.

According to a 2023 report,

This comes as no surprise as a recently released Compliance Week e-book

revealed that the vast majority of organizational decision-makers are only somewhat confident 

(50%) or not very confident (14%) that their data retention processes and solutions are 

meeting all relevant requirements.

As a provider of intelligent compliance automation solutions, we have acquired vast knowledge 

and skills in navigating diverse compliance frameworks, and we’re happy to share this 

unique experience with you. We acknowledge the challenges involved in managing multiple 

compliance obligations and have the experience, expertise, and competence to assist 

organizations in managing their security compliance requirements proficiently. Our expertise 

can help organizations bypass common pitfalls and maintain a resilient security posture.

57% 63%
of surveyed organizations 

expect to spend more time on 

risk compliance management. 

expect to spend more money 

on security compliance 

and risk management.
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Tips for Navigating the Complexities of 
Multiple Security Compliance Requirements
Here are some helpful tips to help you master the juggling of as many IT security compliance 

requirements as your organization needs, like a pro.

Imagine a server room filled with racks of different devices, each with its own configurations 

and maintenance requirements. Keeping track of these devices can be like trying to organize a 

messy room, with some devices requiring a specialized approach while others may be able to 

be connected, thereby eliminating mess in the form of excess wires. 

Companies facing multiple compliance frameworks can relate, as some have unique controls 

while others have overlapping requirements. By identifying commonalities and implementing 

controls once, companies can streamline their compliance efforts, similar to connecting 

multiple devices to a single server that can be configured once. This saves time and resources, 

enabling security teams to focus on high-priority tasks that drive the organization forward.

Work smarter, not harder: 
Control mapping for efficient compliance

This is exactly what control mapping does.

a	 Start by identifying the most critical frameworks that your organization needs to comply 

with. This will help you prioritize which controls to map.

b	 Organize controls and requirements across cybersecurity domains - Access Control, 

Confidentiality, Privacy, Business Continuity etc., to better structure and organize your 

cybersecurity program and its compliance needs. 

c	 Map controls for the most important compliance frameworks first. This will help you 

ensure that your organization meets the most critical requirements.

1
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d	 Leverage existing mapping resources. Many compliance frameworks have already been 

mapped to one another - such as CIS to ISO, and these resources can be used to save 

time and effort.

e	 Document your control mapping process. This will help you keep track of which controls 

have been mapped and to where.

f	 Continuously monitor and update your control mapping. Compliance frameworks are 

constantly changing, and it is important to stay up to date on any changes that may 

impact your control mapping.
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Collect once, comply with many: Tips for evidence 
reuse across compliance frameworks

2
Complying with multiple frameworks can be overwhelming and time-consuming, especially 

when it comes to gathering evidence to prove that controls are functioning as intended. 

But what if organizations could reuse evidence data for multiple controls from different 

frameworks? This is where the "collect once, comply many" approach comes into play.

Think of it like packing for a trip. You need to bring different outfits for different activities, like 

hiking, swimming, and going out to dinner. But what if some outfits could work for multiple 

activities? By packing versatile clothing, you can save space in your suitcase and make 

packing easier. Similarly, by reusing evidence data for multiple controls, organizations can save 

time, storage space, and analysis efforts.

a	 Standardize Evidence Collection: Develop a standard approach to collecting evidence 

across all controls and frameworks. Standardization helps to ensure consistency 

and completeness of the evidence.

b	 Establish a Centralized Repository: Maintain a centralized repository for all evidence 

collected. This eliminates the need for multiple copies of the same evidence and reduces 

the effort and cost of storage and analysis.

c	 Map Controls to Evidence: Map each control to the evidence collected to ensure 

the right evidence is used for each control. This saves time and effort in collecting 

and analyzing the evidence.

d	 Regularly Review Evidence: Regularly review the evidence collected to ensure that 

it remains relevant and up-to-date. This helps to maintain compliance and avoid any 

surprises during an audit.
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Collecting evidence� 
for controls

COMPLIANCE 

TASK

TRADITIONAL� 

APPROACH

COLLECT ONCE,�USE 

MANY APPROACH

Analyzing evidence� 
for controls

Ensuring consistency and 
�completeness of evidence

Saving space while eliminating 
Maintaining multiple copies 
of evidence

Identifying commonalities 
�across compliance frameworks

Implementing controls once 
to cover multiple frameworks

Mapping controls 
to evidence

Reducing storage space� 
and analysis effort

Automating� 
evidence collection
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Gain an omnipresent advantage through 
comprehensive visibility

Comprehensive visibility enables organizations to see their security environment and cyber 

assets more clearly, thereby facilitating the identification of potential compliance issues. 

For instance, it can help identify any gaps or inconsistencies in their security systems or 

processes that could lead to non-compliance with regulatory requirements. Once a complete 

understanding of the security environment, its systems, processes, and the data relevant to 

different compliance requirements are achieved, organizations can enjoy unmatched visibility 

that empowers them to take corrective measures, ensure compliance, and avoid 

costly penalties.

In essence, comprehensive visibility is like having cameras surrounding your car, constantly 

capturing every detail of every experience and event that transpires as you drive. It enables 

organizations to see the potential risks and obstacles ahead and take corrective action to 

prevent them from becoming larger problems. By having a comprehensive view of their 

security environment, organizations can make better decisions, minimize security risks, 

and ensure compliance with various security compliance frameworks.

Source: https://www.armis.com/blog/2023-cyber-security-trends-and-cyber-asset-visibility-survey-insights-from-armis/

THE BIGGEST CYBER CHALLENGES IN 2023

44%
Visibility into all 

connected assets 

47%
Allocating cybersecurity 
resources and budget

39%
Compliance 

and regulation
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a	 Develop a comprehensive inventory: Create a comprehensive inventory of all the 

security compliance frameworks that your organization needs to comply with, including 

commonalities between the different security compliance frameworks. This will help you 

understand the scope of your compliance obligations and identify potential areas 

of overlap or conflict between different frameworks.

b	 Encourage collaboration and streamline data sharing: Establish a cross-functional 

team comprising members from IT, legal, risk management, and compliance 

departments to work collaboratively towards addressing all aspects of security 

compliance frameworks.

c	 Develop a centralized compliance program: Develop a centralized compliance program 

that consolidates all compliance activities into a single framework. This will help ensure 

that all compliance requirements are being met consistently across the organization.

d	 Monitor compliance continuously: Monitor compliance continuously to ensure that 

all security compliance frameworks are being addressed effectively. This will help you 

identify and address compliance gaps or issues proactively.

e	 Keep up-to-date with changes: Keep up-to-date with changes to security compliance 

frameworks and regulations to ensure that your organization remains compliant. This will 

help you avoid potential penalties or reputational damage.
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Leverage the audit calendar to ace audits 
and avoid compliance headaches

Managing a year-round audit calendar is crucial when dealing with multiple security 

compliance requirements, as doing so helps organizations avoid any overlap or conflicts 

related to last-minute scrambles. Implementing an audit timeline can help organizations keep 

track of all audits, prioritize them, and allocate sufficient time to gather necessary information 

and documentation, which improves preparedness and enhances compliance with regulatory 

requirements.

Creating an audit timeline requires careful planning, coordination, resource allocation, and 

the assigning of responsibilities to ensure all tasks are completed on time. It's like a well-

planned road trip, where careful planning ensures all necessary items are packed, stops are 

appropriately timed, and all compliance requirements are met, so that the travel experience is 

as smooth and enjoyable as possible.

“
”
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a	 Start early: Begin planning for your audit as early as possible. Determine the scope of 

the audit, the resources required, and the timeline for completion.

b	 Identify critical dates: Identify the key dates and milestones for the audit. This includes 

the start and end date of the audit, the expected date of the audit report, and any other 

important dates.

c	 Assign responsibilities: Assign specific responsibilities to team members and ensure 

that everyone understands their roles and responsibilities.

d	 Schedule regular check-ins: Schedule regular check-ins with your team to monitor 

progress, identify any issues or roadblocks, and make adjustments as needed.

e	 Conduct a pre-audit review: Conduct a pre-audit review to ensure that you have all the 

necessary documentation and information. This can help identify any potential issues 

or gaps that need to be addressed before the audit.

f	 Keep good records: Keep detailed records throughout the audit process. This can help 

you identify areas for improvement and ensure that you are ready for future audits.
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One team one goal, to unlock the benefits 
of stakeholder awareness

Stakeholder awareness is crucial in meeting compliance requirements. It ensures collaboration 

among relevant stakeholders to promote timely action and alignment with security goals. Just 

as a dance routine requires all dancers to be aware of their roles and responsibilities for a well-

choreographed dance to be performed, stakeholder awareness requires all stakeholders to 

be aware of their roles and responsibilities in achieving compliance requirements. By working 

together, organizations can achieve compliance seamlessly and effectively. This collaborative 

approach not only improves compliance but also promotes teamwork and accountability.
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Teamwork makes the dream work.

Influence  of Stakeholder

Data Protection Legal and Regulatory Compliance

Business Continuity Competitive Advantage
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a	 Collaborate with all relevant stakeholders on time: Organizations must collaborate 

with all stakeholders involved in achieving compliance requirements. It's essential to 

communicate with all relevant stakeholders and provide them with sufficient time to 

understand the compliance requirements and their roles in achieving compliance.

b	 Provide actionable context: Organizations must provide actionable context to all 

stakeholders involved in achieving compliance requirements. This context includes the 

compliance requirements, the risks associated with non-compliance, and the impact 

of non-compliance on the organization.

c	 Leverage existing task management tools: Organizations must leverage existing 

task management tools to ensure that all stakeholders are aware of their roles and 

responsibilities in achieving compliance. These tools should be accessible to all 

stakeholders involved in achieving compliance requirements.
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Without a policy framework, your security 

posture is vulnerable�and unprepared 

for the evolving�threat landscape.

With a policy framework, you can build� 

a strong foundation for a robust 

security posture that can mitigate risks� 

and protect your organization.

Build a strong foundation for an even stronger 
security posture through policy frameworks

A policy framework is essential in creating a robust security program that can effectively 

mitigate risks and protect the organization from an ever-evolving threat landscape. It offers 

a set of guidelines and best practices that stakeholders can follow in making informed 

security decisions, ensuring consistency in the security posture and reducing the likelihood 

of security incidents.

6
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a	 Keep it simple: Policies should be easy to understand and implement, with clear 

and concise language that everyone can understand.

b	 Make it adaptable: The policy framework should be flexible enough to be applied 

across different security domains and frameworks.

c	 Involve all stakeholders: Collaboration among stakeholders is key to creating a policy 

framework that addresses the needs of the entire organization.

d	 Ensure compliance: The policy framework should align with regulatory and compliance 

requirements and be regularly reviewed and updated to reflect changes in 

these requirements.

To establish a policy framework, organizations need to define baseline policies that outline 

their security objectives, risk appetite, and compliance requirements. These baseline policies 

serve as the foundation for creating specific security policies, standards, and guidelines that 

cater to different security domains and frameworks, mitigating risks and ensuring compliance. 

By following the policy framework and baseline policies, organizations can maintain a robust 

security posture to protect their assets and reputation. This is similar to drawing a blueprint 

that serves as a guide for constructing a building, as the policy framework provides a solid 

foundation for the security program.
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Supercharge the future of your organization’s 
compliance with automation

With the rise of artificial intelligence and advanced cloud-based technologies, automation 

is becoming more accessible and cost-effective than ever before. By adopting technologies 

such as Cypago, organizations can gain a competitive edge and position themselves 

for long-term success in the ever-evolving regulatory environment.

Automating compliance processes can streamline an organization's approach to compliance 

by reducing manual work and significantly improving efficiency and accuracy. Automation can 

ensure consistent policy application, reduce human error, and speed up compliance tasks 

(such as by automatically performing framework mapping), freeing up teams to focus on 

strategic objectives, while meeting compliance goals. It's like having a personal assistant that 

takes care of tedious tasks, allowing teams to focus on strategic initiatives, improve overall 

compliance posture, and ultimately mitigate risk.

7

a	 Streamline compliance activities: Start with key areas where automation can have 

the most impact. Choose compatible automation tools that integrate seamlessly 

with existing systems, ensuring consistent and efficient performance. This allow 

 for resource optimization and enables the focus on higher-value activities.

b	 Automate evidence collection: Consider automating evidence collection using tools 

such as data analytics and risk assessment software, reducing the manual effort required.

c	 Automate analysis: Utilize automation tools to automate the analysis of compliance data 

and identify patterns, trends, and anomalies. This can help in detecting potential risks or 

non-compliance issues more efficiently and provide valuable insights for decision-making.

d	 Monitor and measure: Regularly monitor and measure the effectiveness of the 

automation to ensure it's delivering the desired results.
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$4.35 million

$3.05 million

Average total cost of a 
data breach in the past year

Average savings from fully deployed 
security AI and automation versus 
no security AI and automation in the past year

Source: https://www.ibm.com/downloads/cas/3R8N1DZJ

e	 Train employees: Ensure that employees are trained to use automation tools 

and understand how to interpret the data they provide.

f	 Stay up-to-date: Keep up-to-date with the latest advancements in automation 

technology to ensure the organization is getting the most out of its investments.

g	 Customize your automation: Tailor automation solutions to meet the specific needs 

of your organization. Implement customizable features and workflows that align with your 

unique compliance requirements and processes. This will maximize the effectiveness 

of automation and ensure a better fit with your organization's goals and objectives.
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Achieve Value from Multiple Security

Frameworks with Cypago

See how Cypago can transform your

compliance management to unified, 

streamlined process

Book a demo

www.cypago.com

Cypago offers a Cyber Governance, Risk, and Compliance (GRC) Automation solution that 

streamlines security framework management. By automating GRC processes, our solution 

frees up resources and allows organizations to focus on key areas of their business while 

staying compliant.

With Cypago, juggling all of your cybersecurity and GRC workflows becomes effortless,

ensuring your organization is well-protected.

https://cypago.com/one-platform-lp
https://cypago.com/one-platform-lp

